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BudgetGuide’s practical workflow enables the budget process to become truly collaborative
throughout your company. With BudgetGuide you have control, security and flexibility to
automate your entire budget process. Justalooka tthe above window and you will know who
has revenue responsibility (money bag), departmenta | expense responsibility (spreadsheet
icon), and business line allocation responsibility (pie chart icon). You finally have strong

control and management over the entire budget proce Ss.

Reorganizations are never a problem, merely click on the “Re-Org” button and move the
boxes. A process that could take days-using spread sheets is now only a matter of minutes.
It's truly a very simple and intuitive process!
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Ackerman, Olivia  ACKME | Invento.., 02{26/2007 1 July $21,540.00 nja nja nfa 5% I
L adams, Saman... ACME | Boston ... 04/16§2005 I July $91,000.00 nfa k] nja 5%
Filter alecander, Sh...  BCME | ADMINI.,  OZf03/1997 1 Juby +48,000,00 nja Edit drop down screen enables
Allen, Jada ACME | Boston ... 11/16§1992 I July $41,600.00 nfa . -
L# allen, Mathaniel  ACME | whse 5., 12/10§2004 1 July $130,000.00 nja the user to edit eXIStlng pa}’m”
Sapcet allakey, Eric ACME | Awon-..,  03/06/2006 I July $39,000,00 nfa
L# Anderson, Tom  ACME | Syrup/QC  05/05/1992 1 July $21,840.00 nja
Anderson, Tom  ACME | Southbr...  03/03/2000 I July $39,000.00 nja nja nja 5%
Anderson, Yan ACME | Syrup/QC  06f27/2005 1 July $117,000.00 n, nfa nfa 5%
Andrew, Colin ACME | Chicago... 05/21)2007 1 July $140,000,00 fa nja nja %
Anthoney, Kim ACME | Syrupf(™ nfa nfa 5%
ayanbadeio, T... ache | eatting o ECit Personnel List nja ra 5%
Bailey, Clem ACME | Deliver n/a nfa 5%
Ls#Baker, Debra ACME | Syrup) R |COIin e |Andrew Close nja nja 5o
Barber, Sophia ACME | Chicag nfa nfa 5%
Barlow, Kim ACME | Avon-. || Display: |.¢\ndrew, Calin j Save nja nfa 5o
Bartee, Brad ACME | Awon DY Planning - nfa nfa 5%
Batteaux, Maria  ACME | Avon-. Uriit: |'C‘CME | Chicago Sales Department ﬂ Mew nfa nfa 5%
L Bean, Robert ACME | Chicag Dates nja nja 5%
L+ Beckett, Rogers  ACME | Avon-. nja nfa 5%
Berjamin, Ryan  ACME | Baottling Hirg date: :l r nja nfa 5%
- BennetF, Sean ACME | San Fr TErination ,m Direct? [~ Help nja nfa 5%
L+ Beuerlsin, Angel  ACME | Boston njfa nfa 5%
Biakabutuks, 5. ACME | Deliver Salary lReview l Bonus & Commission l Comp Cakegary l Other l Cuskom l nia nia 5%
Blackwell, Dylan  ACME | Southb) nja nja 5%
Blade, Anthony  ACME | Battling Distribute Salary |Use Default ﬂ nfa nfa 5%
Babo, Michell BCME | Deliver nja nja 5%
Booker, Colin SCME | Sales - add Effective Date | Salary | Period | %o Salary | nfa nfa S
Bouman, Grace  ACME | Deliver 03/19/2007 140000.0  Annual 100.0 nja nja 5%
Bowens, Hailey  ACME | Southbl nfa nfa 5%
Bowers, Brianna  ACME | Southb) nja nja 5% ) __V_
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Personnel detail is inputted directly into BudgetGu ide from either internal payroll system or

external services like ADP or Ceridian. Any person  nel attributes can be brought in including
employee benefits, union information, medical insur ance information, in short any information
required to accurately budget compensation expenses



Budget Expense Detail Template

Yellow areas, automatically
calculated from imported

data, hiring plans, and
capital spending plans.

Payroll and related expenses as well as depreciatio  n are automatically calculated by the
system based on data imported into the system as we Il as modifications to that data, i.e.
hiring and capital plans. The line item expense wi  zard facilitates the creation of data for all

other expenses.



Budget Revenue Detall

An infinite number of revenue attributes can
be tracked by the BudgetGuide system. The
revenue data is easily sorted by each userin a

/ manner preferred by each user.

BudgetGuide provides a multi-dimensional
revenue calculation capability. Users may
include an infinite number of variables for
calculating revenue.

v

An infinite number of revenue attributes can be tra cked and the data may be sorted in any
manner desired by each individual user. How the da  ta is sorted is completely dependent
on what is preferable to each person who is viewing and analyzing the data. Re-sorting the
data is simply a function of dragging the desired a ttribute caption(s) to the grey bar at the
top of the analysis. BudgetGuide enables the multi-  dimensional modeling of revenue.
Additionally, the system supports multiple price li sts (customer categories, regional, etc.)
and the revenue model can be dynamically different from one customer or product to
another. The flexibility of revenue modeling is in finite.



Analytics Screen

BudgetGuide provides a consolidation of the
data in numeric as well as graphical format.
Users can drill down into the data directly from
their desktop.

BudgetGuide provides the real time consolidation of data that is viewable in numeric as
well as graphical form. The graphics may be change  d to pie charts, 3-D bars, line graphs,
etc. and the numeric representation can be altered to include historical data in addition to
other variations. Users may also, drill down into the underlying detail to better analyze the

data.



Reporting - Balance Sheet Layout

Financial
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sheet, top to bottom. There is a wizard that provid
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ild a completely customized balance
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Reporting — Cash Flow Layout

Financial
cash flo
also buil

The cash flow layout provides the ability to build
report, top to bottom. There is a wizard that prov
point. The user can add or delete line items, inse
cash flow line item values, format the report in an
spreadsheet functionality, etc.

a completely customized cash flow

ides a cash flow template for a starting
rt total lines, create formulas to calculate
yway necessary using familiar




Reporting — Income Statement Layout

Income statement layout that can

be customized to users specific

requirements.
Accounts available for grouping with
the appropriate line item.

The income statement layout provides the ability to build a completely customized income
statement, top to bottom. You can create as many v  ersions of your income statement as
you wish and you can build your income statement ba sed on accounts, departments,
divisions or any organizational structure.



