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 Workflow 
 

 
 
BudgetGuide’s practical workflow enables the budget  process to become truly collaborative 
throughout your company.  With BudgetGuide you have  control, security and flexibility to 
automate your entire budget process.  Just a look a t the above window and you will know who 
has revenue responsibility (money bag), departmenta l expense responsibility (spreadsheet 
icon), and business line allocation responsibility (pie chart icon).  You finally have strong 
control and management over the entire budget proce ss. 
 
Reorganizations are never a problem, merely click on  the “Re-Org” button and move the 
boxes.  A process that could take days-using spread sheets is now only a matter of minutes.  
It’s truly a very simple and intuitive process! 

Buttons enable set up of 
workflow with simple drag and 
drop functionality 
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Personnel Detail 
Template

 
 
Personnel detail is inputted directly into BudgetGu ide from either internal payroll system or 
external services like ADP or Ceridian.  Any person nel attributes can be brought in including 
employee benefits, union information, medical insur ance information, in short any information 
required to accurately budget compensation expenses . 

Edit drop down screen enables 
the user to edit existing payroll 
data and/or plan for new hires. 
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Budget Expense Detail Template 
 

 
 
Payroll and related expenses as well as depreciatio n are automatically calculated by the 
system based on data imported into the system as we ll as modifications to that data, i.e. 
hiring and capital plans.  The line item expense wi zard facilitates the creation of data for all 
other expenses. 
 
 
 
 
 
 
 
 

Yellow areas, automatically 
calculated from imported 
data, hiring plans, and 
capital spending plans.  
Expense Data Entry screen 
assists in creating data for 
the other line items 



 4 

 
 
 
 

Budget Revenue Detail 
 

 
 
An infinite number of revenue attributes can be tra cked and the data may be sorted in any 
manner desired by each individual user.  How the da ta is sorted is completely dependent 
on what is preferable to each person who is viewing  and analyzing the data.  Re-sorting the 
data is simply a function of dragging the desired a ttribute caption(s) to the grey bar at the 
top of the analysis. BudgetGuide enables the multi- dimensional modeling of revenue.  
Additionally, the system supports multiple price li sts (customer categories, regional, etc.) 
and the revenue model can be dynamically different from one customer or product to 
another.  The flexibility of revenue modeling is in finite.  
 

An infinite number of revenue attributes can 
be tracked by the BudgetGuide system.  The 
revenue data is easily sorted by each user in a 
manner preferred by each user. 

BudgetGuide provides a multi-dimensional 
revenue calculation capability.  Users may 
include an infinite number of variables for 
calculating  revenue. 
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Analytics Screen 
 

 

 
 
BudgetGuide provides the real time consolidation of  data that is viewable in numeric as 
well as graphical form.  The graphics may be change d to pie charts, 3-D bars, line graphs, 
etc. and the numeric representation can be altered to include historical data in addition to 
other variations.  Users may also, drill down into the underlying detail to better analyze the 
data. 

  

BudgetGuide provides a consolidation of the 
data in numeric as well as graphical format.  
Users can drill down into the data directly from 
their desktop. 
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Reporting - Balance Sheet Layout 
 

  
 
The balance sheet layout provides the ability to bu ild a completely customized balance 
sheet, top to bottom.  There is a wizard that provid es a balance sheet template for a 
starting point.  The user can add or delete line it ems, insert total lines, create formulas to 
calculate balance sheet line item values, format th e report in anyway necessary using 
familiar spreadsheet functionality, etc.   There is  also an automated self balancing feature 
to ensure that total assets always equal total liab ilities and stockholders equity. 

  

Financial calculations to 
build balance sheet line 
item values 

Buttons to toggle 
between balance sheet 
and cash flow 

Spreadsheet Interface to 
simplify the balance 
sheet design. 
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Reporting – Cash Flow Layout 
 

  
 
 
The cash flow layout provides the ability to build a completely customized cash flow 
report, top to bottom.  There is a wizard that prov ides a cash flow template for a starting 
point.  The user can add or delete line items, inse rt total lines, create formulas to calculate 
cash flow line item values, format the report in an yway necessary using familiar 
spreadsheet functionality, etc. 

Financial Calculations to calculate 
cash flow line item values.  You can 
also build formulas accessing data 
directly from the balance sheet 

Buttons to toggle 
between balance sheet 
and cash flow 

Spreadsheet Interface to 
simplify the cash flow 
design. 

Proof was created to compare cash per the balance 
sheet with cash per the cash flow statement, thus 
ensuring that the two related reports tie out properly. 
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Reporting – Income Statement Layout 

 
  

 
 
The income statement layout provides the ability to  build a completely customized income 
statement, top to bottom.  You can create as many v ersions of your income statement as 
you wish and you can build your income statement ba sed on accounts, departments, 
divisions or any organizational structure. 
 

 
 

Accounts available for grouping with 
the appropriate line item. 

Income statement layout that can 
be customized to users specific 
requirements.  


